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Groups and Clinics Risk Management Checklist

CMG&F Group is thrilled to provide you with peace of
mind and top rated professional liability coverage to

ensure you are protected doing what you do best! Risk Management is a process used to evaluate
Healthcare professionals encounter various risks in administrative and clinical system processes to
day-to-day practice from medical errors, adverse detect, prevent and mitigate risk in healthcare
patient outcomes, and near-miss events, which can facilities. Implementing risk management strategies
result from issues related to technical skill, clinical reduces risk by improving patient safety, satisfaction
judgment, communication, documentation, clinical and health outcomes. A team approach is required to
systems, and more. The following checklist provides eEIfaRAelViRialeNRelfelol ISR 1 (g Rig[<NVEIINo] R igl¢=lS

high level considerations in several areas for essential competencies: team-work related

reducing these risks and improving patient safety knowledge, skills, and attitudes. From a risk

throughout your practice. prevention and mitigation standpoint, taking the
proper steps to deliver high quality care and
performance will lessen the likelihood of a liability
loss and help your organization enhance the
standard of care for years to come.

Internal Procedures

[0 Does your healthcare organization have a pre-
employment screening policy specific to the position
being applied for?

[0 Does your healthcare organization perform
comprehensive background checks of new hires in
compliance with the Fair Credit Reporting Act (FCRA)?
[0 Has your healthcare organization established criteria
and internal policies to evaluate new hire information?
[0 Does your healthcare organization contact previous
employers and/or references?

[0 Does your healthcare organization provide
position-specific standardized training once hired?

0 Does your healthcare organization conduct periodic
employee screenings and performance reviews?

O Does your healthcare organization use a secure and
protected Electronic Medical Record (EMR) platform?

I Is your healthcare organization proactive in keeping
up with industry trends? |
[0 Do healthcare professionals utilize visual I |
management (pictures, graphs, sounds and visual !
signals) to organize and enhance the arrangement of

their workspace and functionality? (
O Does your healthcare organization utilize cultural
competency training, translators, or accent reduction

training? @
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External Procedures:
Direct Patient Care

[0 Do healthcare professionals review patient
record and medical history before first patient
visit?

[0 Do healthcare professionals consult with
the patient, family member or legal guardian
about their medical history and/or current
medical conditions?

[0 Do healthcare professionals discuss dietary
restrictions and food/medication allergies
with the patient, family member or legal
guardian?

[0 Do healthcare professionals maintain
thorough documentation, good
communication and a strong provider-
patient relationship?

[0 Does your healthcare organization use
scribes to record and enter patient data in
EMR?

[0 Do healthcare professionals refer patients
to specialists when warranted?

[0 Does your healthcare organization follow
up with the patient to confirm they have been
seen by the referred specialist?

[0 Does your healthcare organization develop
and monitor patient handoff (transition)
processes to continue patient care?

[0 Does your healthcare organization provide
the patient with instructions on their care?

[0 Does your healthcare organization keep
documentation of patient instruction and
correspondence?

[0 Are healthcare professionals transparent
with their patients by disclosing information
relating to their diagnosis, prognosis, and
treatment?

[0 Do healthcare professionals ask patients
to explain their understanding of diagnosis,
treatment, and instruction?

[0 Do healthcare professionals provide timely
(24-48 hours is typical) responses to patient
questions/medication refill requests and com-
plete office visit documentation/billing?

Emergency and Incident
Reporting

[0 Does your healthcare organization have
emergency safety procedures in place?

[0 Does your healthcare organization use a
centralized compliance reporting system to
report incidents?

[0 If yes, are all employees trained on when
and how to use this system?

[0 Does your healthcare organization have a
risk management plan in place that outlines
purpose-specific goals to reduce liability risk?
[0 Has your healthcare organization
established a just culture where near misses,
errors, and suggestions can be openly
discussed amongst all professional types?

[0 Does your healthcare organization track
trends in events, near misses, adverse events,
and malpractice claims?

[0 Does your healthcare organization
educate employees on how to prevent and
respond to risks?

References

1.Baker DP, Gustafson S, Beaubien J, Salas E, Barach P. Medical
teamwork and patient safety: The evidence-based relation.
Rockville: AHRQ; 2003.

2. HealthLeaders. Risk Management and Background Checks:
When it comes to your healthcare organization, you can’t

take chances. https://www.healthleadersmedia.com/strategy/
risk-management-and-background-checks-when-it-comes-
your-healthcare-organization-you-can%E2%80%99t. Accessed
January 5, 2021.

3. Moskowitz D. The Importance of Health Care Risk Manage-
ment. Investopedia. https://www.investopedia.com/articles/
personal-finance/072315/importance-healthcare-risk-man-
agement.asp. Published October 26, 2020. Accessed January 5,
2021.

4. Bendix J. How to avoid malpractice suits. Medical Economics.
https://www.medicaleconomics.com/view/how-avoid-malprac-
tice-suits. Accessed January 5, 2021.

5. Westgate A. Four Ways to Reduce Your Malpractice Risks. Phy-
sicians Practice. https://www.physicianspractice.com/view/four-
ways-reduce-your-malpractice-risks. Accessed January 5, 2021.

This document should not be construed as medical or legal advice. Because the facts applicable to your situation may differ, or the
laws applicable in your jurisdiction may vary, please contact your attorney or other professional advisors if you have any questions
related to your legal or medical obligations or rights, state or federal laws, contract interpretation, or other legal questions.
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CMG&F provides medical liability insurance for over 200 different healthcare professions, as well as healthcare groups and clinics.
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